MEETING MINUTES

Tall Oaks Owners Association

January 19, 2005

7:00 p.m. – 8:30 p.m.

***********************************************************************
 I.  Mike Aretos, Tall Oaks Owners Association lawyer, provided an overview and update of the pending lawsuit against the Owners Association.  The next hearing will be February 17th.  At this hearing, Mike will be presenting the Owners latest motion for dismissal.  At this point, the Owners Association has incurred legal fees of approximately $6800. 

 II. Dave Weisz provided an update from the Neighborhood Watch Committee.  Currently, we have 90% resident participation in the program based on the Resident Directory Information sheets received.  This Directory is kept in confidence by Dave as well as the Police Department for reference in an emergency with your home.  Please contact Dave at CDW001@motorola.com  if you would like more information on participating in Neighborhood Watch.

Dave provided a handout outlining Block Captains for each area.  You should call your designated Block Captain to report suspicious happenings.  We still need a Block Captain for Tiffany Court.  Please call Dave if you are interested.  A phone tree handout was also provided.  This phone tree will be utilized to communicate any type of urgent information.  If you need an updated Phone Tree, please contact Robyn McCarty.

Some safety and security reminders were given.  Please remember to leave your exterior lights on at night.  Our neighborhood can be very dark without these lights and lighting up the area can be a simple way to deter crime.  

Srgt. Zujewski was unable to attend, but is working on trying to improve relations between Tall Oaks residents and the Kildeer Police Department.  If you have any issues with the Kildeer Police, please contact Srgt. Zujewski or Dave Weisz as our liaison to the police.  

Remember that you can notify the police to put your home on the “House Watch” list while you are away for vacation/Spring Break.  Simply call the non-emergency police number and they will take your information.  This is a nice service to take advantage of.

Dave will be serving as the new chairperson for the Committee.  Laura Hynes has stepped down to focus on Social Committee events and family.  Thanks to Laura for her time spent on Neighborhood Watch.  Other committee members include Ken Davis, Annette Anderson, Melanie & Barry Kohn, Maureen Cavaiani, Ray and Cindy Swaback, Andrea Rubenstein, and Joanne Smith.  Anyone is welcome to attend the next Neighborhood Watch meeting on April 7th.  

 III.  Sue Koser summarized the recent work of the Landscape Committee.  First, the Committee has selected Midwest Arbor to be the new landscape contractor for Tall Oaks.  This decision was based on proposals and plans received from 4 contractors to improve and maintain the subdivision.  The Committee feels that Midwest Arbor will bring exceptional knowledge and quality for our “beautification” goal at a competitive cost.  

Secondly, the special project of paving the walkway between Lakeridge and Tall Oaks Drive was completed.  The Committee will be working with Midwest this season to ensure the pathways are better maintained (cut-back).  It was requested that the path along Tall Oaks Drive (behind Kohn’s to Haas’s) be cleared for use again.  The cost of clearing this path is reasonable, so we will work on getting it back to usable condition.  However, the quotes received for laying a material on this pathway have been quite costly and unrealistic for the current budget to support.  Thus, this pathway will only be cleared and maintained for brush cut-backs for the next season.  The Committee will continue to evaluate it’s use and condition once this has been done.  

Thirdly, the Lighting project for the front entrances ran into a few Com-Ed “roadblocks” which are currently being worked out by our contractor, American National Lighting and Com-Ed.  We anticipate a Spring installation to light our entranceway Tall Oaks signs.  

Finally, a Landscape Committee meeting will be held in February with Midwest Arbor to discuss plans  for our entranceways, cul-de-sacs and park area.   The Committee proposed a budget line of $20,000 to be spread across these areas for improvements.  This amount was approved at the meeting within the Budget.  If you would like to more actively participate in landscape decisions, concerns or ideas, please plan to attend this meeting or future Landscape Committee meetings.  You can contact Liz Blasgen for meeting time and location.

Sue Koser is stepping down as Chairperson of this committee to serve on the Board as the Association Treasurer.  Thanks to Sue for her time spent as Landscape Committee Chairperson!  She will continue to participate on the committee, but has shifted primary duties to the new Co-Chairpersons, Nancy Gans and Liz Blasgen.  Other committee members include, Kevin Lucas, Robyn McCarty and Laurie Haas.  

 IV.  Social Committee continues to try to plan adult, family and kid outings throughout the year.  Upcoming events include Family Cosmic Bowling (date TBD), Spring Egg Hunt (March), Casino Night (date TBD), Ravinia Night (summer) Block Party (Sept.), and Halloween Party (Oct.).  If you have other ideas, feel free to arrange the details and simply pass on the information to Robyn McCarty to include in the newsletter and post on the website.  

The social committee is pretty fluid with members.  We recruit as needed and try to spread out the responsibilities across events to keep ideas and people fresh.  Thanks to everyone who has helped plan the exciting events over the last year.  (Amy Zitella, Renee Lucas, Laura Hynes, Annette Anderson, Joanne Smith, Emily Caruso, Laura George, Lisa Davis, Jackie Cappalli, Laurie Haas).  We look forward to some more fun times to come!  If you have ideas or questions, feel free to contact Amy Zitella or Laura Hynes.
VI. Steve Totzke sought input on the Tall Oaks website (www.talloaksofkildeer.org ).  Please continue to pull up the website on occasion to check for new postings.  We are going to try to update it more often.  If you would like to offer some feedback to Steve, please email him at webmaster@talloaksofkildeer.org. We will move to this being our primary method of communication each month.  Newsletters will be posted on the website for you to print out rather than taking the time and expense to print out and deliver to every homeowner.  If you are one of those people who never gets to their email, than you need to call Robyn (847-550-1080) to be put on a special list for newsletter delivery.  We strongly recommend that you keep up with the newsletters.  Although some months may be light on information, the newsletter is used to seek input and deliver vital updates to everyone.

VII. The Fiscal Year 10/1/04-9/30/05 Budget was discussed and approved. 

 VIII.  The Owners Association Board of Directors is restructuring.  The Board will change from 3 members to 5 members.  “Office” members will remain as the President, Secretary and Treasurer.  Two support members will be added.  These will be people transitioning out of an “office” position.  This will provide opportunity for fluid transfer of information as well as a larger Board to support official decisions needed throughout the year.  

Additionally, the Annual Meeting will be moved from January to September to coincide with our fiscal year budget.  The Board proposes the third Thursday of September (September 15th), but will assess for conflicts as that calendar date nears.  

 IX. A few miscellaneous items were discussed.  An updated local Vendor List was provided as a handout.  A “short version” of this list will be posted on the website.  We will exclude comments and names of owners who reference particular vendors.  

Jackie Cappalli is organizing the Tall Oaks Neighborhood Garage Sale.  She would like your input on choosing the weekend.  Please email her at jackoc@comcast.net to let her know if you prefer the weekend of May 6th-7th or May 13th-14th (both are Fri-Sat.).  The hours we were planning to have the sale are between the hours of 9am and 2pm on Friday and 9am and 4pm on Saturday.  This should allow enough time for the kids to get on the bus or off to school.  
 
Finally, the association did budget for 4 treatments of street fogging mosquito abatement.  If you are interested in doing the individual home ATV or backpack treatment, you will need to contact Clarke on an individual basis.  Coordinating for the “group” rate last year was difficult to manage for minimal cost savings.  Clarke’s informational website describing products and treatments is: http://clarkemosquito.com/index.cfm 

